Rachel Ireland Consultancy

Rachel Ireland | Third Sector Consultant | Start-up & Fundraising
18 years of supporting charities and social enterprises to launch,

secure funding and become sustainable.

Consultancy Services for charities, social enterprises and community groups

e Launch

e Sustain
o
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Defining your aims & objectives
Choosing the right structure
Registering your organisation
Writing a business plan

Identifying funding priorities
Prospect research

Building a case for support
Applying for grants

Diversifying income streams
Competitor analysis

Creating a fundraising strategy
Reporting & evaluation

Fees & Terms

e All work is undertaken at a fixed day rate of £350.

e The number of days and the timeline for the work must be agreed in
advance and in writing.

o  Work will be invoiced monthly, and invoices are payable within 30 days.

o All work is completed remotely.

Contact: rachel.ireland.consultancy@outlook.com
Website: www.rachelireland.co.uk
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